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CBRE Group Inc. and other big brokers are trying to muscle their way into the increasingly
crowded but lucrative co-working business, aiming to help landlords create their own flex-
space companies that cut out middlemen like WeWork Cos.

Large companies have embraced co-working and flex space because it allows them to expand
and contract their space quickly. They have been rapidly shunning the 10- and 15-year leases
that have been a mainstay of the office space industry for decades.
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CBRE Launches New Co-Working Business,
Taking on WeWork
Property �irm plans partnerships with landlords that enable them to maintain their relationship with
tenants

Three �loors of the PwC Tower in Dallas will become a �lexible workspace under a venture between CBRE Group and building
owner Metropolitan Life Insurance. PHOTO: LAURA BUCKMAN FOR THE WALL STREET JOURNAL
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While landlords initially welcomed co-working firms as a way to rent spaces and attract
startup firms, many property owners are starting to fear that major tenants could develop

loyalties to these intermediaries. That could reduce an owner’s control over who moves in and
out of their buildings.

Now, CBRE, the world’s largest commercial real-estate services firm, thinks it can get a piece of
the action by offering big landlords the same type of services that WeWork and smaller peers
like Knotel and Industrious offer. But CBRE plans to do this through partnerships with
landlords that enable them to maintain their relationship with tenants.

The new business set up by CBRE, named Hana, is set to announce its first deal with a landlord.
CBRE will create a workspace on three floors of Dallas’ PwC Tower in a venture with
Metropolitan Life Insurance Co. , the owner of the tower in a 900,000-square-foot complex. The
facility is scheduled to open in midyear.

Under the Hana partnership agreements, CBRE and landlords will typically share in the
expense of designing and building the space, as well as the profit from operating it. The
partners also both are involved in negotiations with occupants.

The traditional deals that WeWork and others have been cutting with landlords have
“completely misaligned incentives,” said Andrew Kupiec, chief executive of Hana, whom CBRE
recruited from Zipcar, a unit of Avis Budget Group Inc.

CBRE declined to say how much money it has invested in Hana, but it isn’t shy about its
aggressive projections. Mr. Kupiec said he hopes to have multiple facilities in 25 markets in a
“three- to four-year period” also in partnerships with landlords.

The �lex space at the PwC Tower is being created under the �irst landlord deal by CBRE’s new unit Hana. PHOTO: LAURA
BUCKMAN FOR THE WALL STREET JOURNAL

https://quotes.wsj.com/MET
https://quotes.wsj.com/CAR


2/19/2019 CBRE Launches New Co-Working Business, Taking on WeWork - WSJ

https://www.wsj.com/articles/cbre-launches-new-co-working-business-taking-on-wework-11550581171?mod=hp_listc_pos1 3/3

Copyright © 2019 Dow Jones & Company, Inc. All Rights Reserved

This copy is for your personal, non-commercial use only. To order presentation-ready copies for distribution to your colleagues, clients or customers visit
https://www.djreprints.com.

Ventures with landlords aren’t a new idea. WeWork is also expanding its use of landlord
partnerships as it gobbles up locations, partly to respond to their fears of becoming detached
from their tenants.

“In the last three to four months, we’re pushing [the partnership structure] a lot more,” said
Granit Gjonbalaj, WeWork’s chief real-estate development officer.

Other brokers are launching efforts in response to the co-working and flex-space trends. JLL,
the second-largest commercial real-estate services firm, has made several workplace
investments out of its $100 million venture fund, including one in an app firm named HqO.

London-based Savills earlier this month expanded to the U.S. a two-year-old online listing
service of companies offering flexible office spaces, named Workthere.

Last year, tenants leased 23.2 million square feet of space in these facilities in the U.S. alone,
close to triple the volume in 2017, according to JLL. Some analysts are predicting that tenants in
flexible office spaces will account for more than 20% of the market in the near future.

Hana was set up as a separate subsidiary of CBRE partly to avoid conflicts with the firm’s
traditional brokerage services.

Still, at least one of the new startups—Knotel—won’t use CBRE brokers any more to help it find
space. “One of my prospects might be choosing between me and a Hana,” said Amol Sarva,
Knotel’s CEO.

Write to Peter Grant at peter.grant@wsj.com

http://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvY7rYqln-fD1NzJtew1IZqQDlAiPhBt27Sp9hG6UUv_YzGS9U_48FX2GMvf8c4VDU2ckb1iX3sF-ae1TaUPgE1UUl-ZkMgFNSJpH2WpLs1ggDBk8JkQfMeyLStZqXzIqAmUQICwpkkvn1v8o3p8NIidGB_QqTIiUdEl91f0HbU9sPvHfJzUXcTHxgUu8ogNBIITNK2vmyl7ahbMByeazV5m-c6iOJU9GURVfylcS2oWc8Ohe3UKW5oFi8Fx5T27JgPS-aIj6l98yo&sai=AMfl-YS_T2N7xpDmEVoUieNg4aGD2JTtXlLwAtd76upNI_O1x00hb8hLyvorBBiLCz7dNgDBB-jvrJok09nZujj4kZfakQ7oXKmSB3PEdFv2mK4iFyTgSdjouh3a8hC8cB74a_op&sig=Cg0ArKJSzAPNoEWZwOvv&adurl=http://wsj.com
mailto:peter.grant@wsj.com

